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Trustees' Report —Year to 31 December 2014
The Trustees present their report together with the financial statements of the Tony Blair
Governance Initiative (which is known as the Africa Governance Initiative or "AGI") for the year

ended

31 December 2014.

The report has been prepared

in

accordance with Part 8 of the Charities Act 2011 and is also a

directors' report for the purposes of company legislation.
have been prepared in accordance with the accounting policies set out
therein and comply with the charitable company's memorandum and articles of association,
of the Statement of
applicable laws, UK Accounting Standards and the requirements
Recommended Practice on 'Accounting and Reporting by Charities' (SORP 2005).

The financial statements

3.

.

INTRODUCTION

to make government work for the world's poorest people. We do this by
supporting effective governance: working with African leaders to build the capacity of their
governments to implement the programmes and reforms they need to develop their countries,
reduce poverty and improve standards of living.

AGI's mission is

unexpected challenges. Whilst we were able to
continue our growth by beginning work in Ethiopia, our partner governments in West Africa
were faced with an unprecedented public health challenge in the form of the Ebola virus

2014 was

a year that presented

AGI with

epidemic.
After requests from the governments of Sierra Leone, Liberia and Guinea, AGI helped
strengthen the governments' coordination and leadership of the response to Ebola. We worked
on national and district-level elements of the response, setting up systems that managed
critical information

flows

to senior government decision-makers on case numbers, contact

tracing, ambulance despatch and dead body management.
In

East Africa we continued our partnership

with the Government

of Rwanda where we are

focused on delivering reform that will boost agricultural incomes, mining revenues and export
volumes, while strengthening government capacity in these key sectors.
we began work on supporting the establishment of the new Development Bank of
Nigeria which will provide loans to support over 20, 000 budding small businesses in the coming
In Nigeria

years.
We also started work to support the US Government's Power Africa initiative in its efforts to
bring electricity to 600 million households across Sub-Saharan Africa.
This report describes AGI's work in

2014, what we have achieved and the impact this has had

on the lives of some of the world's poorest people.

AGI'S CHARITABLE OBJECTS:

1.

To promote and advance the efficient public administration

of government

and public

services for the public benefit with a view to relieving poverty by improving the skills and
capacities of individuals within government and public services, and the systems and

processes of government

and public services.

2. To promote sustainable development with a view to relieving poverty, by the improvement
of conditions of life in communities facing poverty and social disadvantage, and the
creation of sustainable means of achieving economic growth and regeneration.

3. To advance the education of the

public about good governance

and sustainable

development.

1.1 Effective
In

governance is gaining ground

previous Annual Reports we have set out the case for AGI's focus on effective governance-

to turn vision into action and outcomes. This

the ability of governments
reasons:

The direct impact of successfully implemented

government

is AGI's

programmes

focus for three

on citizens'

lives, especially the poorest;

The need to build the resilience and legitimacy of fragile and post-conflict states,

because governments' ability to deliver public services is a cornerstone of democracy
alongside free and fair elections; and
The need to build country ownership,

where governments

set and deliver, and are held

to account for, their own priorities.

2014 effective government remains a critical driver of development
where it exists. The emergence of Ebola in West Africa was possible not just because of weak
healthcare systems but because of poor infrastructure too. Effective government can be the

These reasons still hold.

In

difference between stagnation

21" Century.

and innovation

on delivering services that work for Africa in the

Why effective governance matters

"The consequences of leadership decisions are more relevant and acute in fragile states,
where there is a fundamental choice between allowing people to enrich themselves and
building serious lasting institutions.
Rajiv Shah, USAID Administrator,

1.2 Our

"

Frontiers

in

Development,

2014

Approach

Effective governance is the ability to turn goals and a vision into policies and programmes that
can be implemented, leading to better outcomes for the people a government serves. There is

overnance; there is only what works in the particular
circumstances of a given country at a given point in its history'. Our role is to work alongside
our partner governments to develop systems and solutions that work for their specific
circumstances and ultimately improve the lives of the world's poorest people.
no 'off-the-shelf'

model of effective

to the needs of our partner
governments. However, we continue to focus on the three core functions that need to work for
the implementation of government programmes to succeed: prioritisation; planning; and
performance management. We have found that they are necessary for the implementation of
policies and programmes to be effective —in the countries we partner with in Africa, but also
This means that each of AGI's programmes

is unique and tailored

around the world. They require effective institutional

cultures and capacity to make them

work.

supports governments to build their capacity to carry out these functions by embedding
teams of skilled staff within our partner governments. Our staff, recruited from the best of the
with local leaders and
international public and private sectors, work shoulder-to-shoulder
AGI

public servants to develop the capacity of institutions

at the centre of government.

of AGI's Patron, the Right Honourable Tony Blair,
who works on a pro bono basis with the government's political leadership to advise on the
challenges of leading reform, regularly visiting each country and meeting with the leaders on

This work is complemented

by the support

AGI's behalf.

' Booth,

D

(2011) 'Governance for Development

in Africa', APP Policy
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1.3 Where

we work

The countries AGI works in are selected according to criteria agreed by its Trustees. First, we
only work in the world's poorest countries, or in countries where there are deep pockets of

i.

absolute poverty. In many of these countries across Sub-Saharan Africa, poverty results from
years of conflict. Effective governance is a prerequisite for ensuring that such countries escape
' d
dd
ii
bi
d.

ti«

i

that are committed to reducing poverty through reform, and
where there is strong demand for our support. Third, we will only undertake projects where
our intervention complements existing development and technical assistance and can be
carried out in a politically neutral manner: we do not engage in party politics or electioneering
in any way and we support the development of institutions and systems that will outlive
individual leaders.
only work with governments

In

2014, AGI continued our projects

also established

in Rwanda, Sierra Leone, Nigeria, Liberia and Guinea.

We

a new project in Ethiopia and Kenya and began working under Power Africa.

at the very beginning of 2014 in mutual agreement with
former President Banda; and unfortunately we were forced to discontinue our work in South
Sudan following the outbreak of violence in December 2013.
We also ended our work

1.4 How

in Malawi

we evaluate our work

The Trustees remain committed to combining thorough internal monitoring with independent

order to stimulate learning across the organisation.
Investing in learning and assessment in this way enables us continually to improve our
effectiveness and to demonstrate the impact of our programmes to our partner governments,
to our funders, and to the people of the countries we are working with.
external evaluation

AGI's independent

of AGI's work

in

partner, Agulhas Applied Knowledge, conducted evaluations of
in 2014: in Sierra Leone, Guinea, Nigeria and Rwanda. The evaluators'

evaluation

four AGI programmes
reports drew on private interviews with the Government officials and Ministers whom AGI
works with and with other in-country actors and stakeholders, alongside a review of
documentary evidence. The opportunity that the evaluations thus offer for feedback from our

of our theories of change and
impact is invaluable, and has again this year helped us identify a range of useful insights
applicable across all of AGI's work.

government

counterparts

and for the testing and validation

late 2014, as the previous contract period reached its end, we conducted a tender process
for a new framework contract for evaluation services. After a highly competitive process
In

involving

a number of blue-chip evaluation

consultancies, we awarded the new contract to

Agulhas Applied Knowledge again. On the basis of Agulhas'

' Collier,

P

(2003) 'Breaking the conflict trap',

Civil

intellectual

strength and relevant

War and Development Policy Volume 1
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expertise, we are fully confident that AGI has in its evaluator a thought-partner and critical
friend of the highest quality and relevance to support our continued learning, development and
effectiveness over the next two years.
Comments from external evaluation reports during 2014
"Overall, the evaluation finds that AGI's approach and theory of change remain well suited to
the Rwandan context. The programme. .. has pursued a consistent set of overarching goals—
improved

stronger inter-agency coordination, improved
engagement with the private sector to facilitate private investment —while adapting its entry
points and approaches in response to lessons learned and new opportunities. "
Report of theindependent evaluation of AGI's Rwanda programme, Agulhas Applied
Knowledge,

planning and prioritisation,

2014

"The AGI team has worked very effectively as a unit, reinforcing the impact of each team
member and providing mutual support and encouragement. .. This ensured that the overall
impact exceeded that of the individual workstreams. Interviewees were universally positive
about commitment and competence of AGI staff. "
Report of theindependent
Knowledge,

2.

evaluation of AGI's Sierra Leone programme,

Agulhas Applied

2014

ACTIVITIES AND ACHIEVEMENTS

Our main aim in

2014 was to consolidate the growth of previous years

in

order to increase the
in two main areas:

impact in our existing projects. This meant delivering on our charitable objects

1.

Delivering

impact through our projects to increase the capacity of governments to
deliver development programmes, reducing poverty and improving living standards
(Section 2. 1)

2. Influencing

the debate on effective governance to build understanding
of the
importance of effective governance and how to develop it in practice (Section 2.2)

2.1 Delivering impact through our projects
continued to have significant impact in 2014. Our planned work in those countries affected
by the Ebola outbreak was put on hold in order to support the government response to the
epidemic in three of our partner countries. In our other project countries, Nigeria, Rwanda and

AGI

Ethiopia, we have demonstrated

continued success.

Supporting the Ebola response

the first half of 2014 we were supporting the Governments of Guinea, Sierra Leone and
Liberia to deliver their priorities in economic growth and poverty reduction, in areas such as
In

energy generation,

roads and infrastructure

and private sector development.

the rest of
the world we did not see the Ebola crisis coming. But when Ebola began to dominate the
agenda of our partner governments in mid-2014 they asked if AGI could support the response.
This was not an immediately obvious fit —AGI is not a healthcare provider nor a humanitarian
relief organisation and we had never worked in circumstances like this before. However, as
case numbers rose it became clear that getting on top of the situation was a challenge of
governance as well as a medical one. In each of Sierra Leone, Guinea and Liberia AGI worked at
the national and local level to establish the right systems and structures to manage aspects of
the response like ambulance despatch and the handling of dead bodies. This included in Sierra
Leone the Western Area Command Centre overseeing the response in Freetown and its
surrounds and the National Ebola Response Committee, in Liberia the Presidential Advisory
Committee on Ebola, the national Incident Management System and the Montserrado District
response and in Guinea the Cellule Nationale de Lutte contre Ebola. AGI advisors worked daily
in each of these organisations providing an on-hand resource for government counterparts as
they sought to manage the response. AGI teams have also been supporting counterparts to
plan for the eventual recovery from Ebola and ensure that governments are in a position to get
back to a default position of social progress and economic growth, such as that seen in the
previous decade.
Like

Our role has been recognised by our government

partners. President Koroma in Sierra Leone
'critical'
described our work as
and President Johnson Sirleaf placed on record her thanks to the
AGI team in Liberia.
In

Rwanda our team continued to support the Government

on its priorities of agriculture,

energy, exports and mining through the Strategic Capacity Building Initiative (SCBI). Major
successes of the SCBI in 2014 included a ground-breaking investment in East Africa's first utilityscale solar plant, which will provide up to 6 percent of Rwanda's power generation. We are also
very pleased to see the majority of Rwandan colleagues brought in through the SCBI integrated
into the public service, demonstrating the sustainability of the model.
Nigeria we have been working

to support the establishment

of the new Development Bank
of Nigeria. This new development finance institution is financed by a coalition of international
partners alongside the Government of Nigeria and aims to support growth through providing
loans to over 20, 000 small businesses across Nigeria in the coming years —for whom access to
formal finance has been extremely limited in the past.
In

2014 which is working with the country' s
government to help boost exports and create jobs. Ethiopia's jobs challenge is acute, with the
population of over 90 million growing faster than the number of jobs available. The Ethiopian
Government has set its sights on the manufacturing sector as the way to create jobs on the
In

Ethiopia we established

a new project in

scale required, and drive sustained growth and poverty reduction. As well as providing support
to the centre of government on coordination and performance management AGI advisors have
been supporting the state Industrial Park Development Corporation to oversee the
development and running of a series of industrial-scale manufacturing parks. The most recent

success of the IPDC has seen a growing number of factories operating at the Bole Lemi Park on
the outskirts of Addis Ababa where thousands of jobs are now being created.
Our work on Power Africa, a major development

also began in 2014. We have established

initiative of the United States Government,

of Senior Advisors able to offer practical
and political support to our partner governments as they seek to pursue regulatory reforms
which will unlock major energy generation opportunities and increase access to electricity for
millions of households. We look forward to expanding this work in 2015 in support of our
power sector work in a number of countries.
a network

the last quarter of 2014 we responded to an invitation from the Government of
Kenya to support the establishment of a Presidential Delivery Unit, and continue to support
leading officials at the centre of government in Kenya.
Finally, in

2.2 Influencing the debate on effective governance
AGI works

to influence the debate on effective governance at two levels: publicly

by raising the

profile of effective government

as a goal within the wider debate about good governance and
issues; and at a practical level by demonstrating how best to support

other development
effective governance.
Raising the profile

In

2014 we had successes at both levels.

of effective government

We have continued to promote effective governance as an important issue throughout 2014 in
line with our charitable objects. We have worked to secure coverage and debate in the media
and targeted opinion formers and decision-makers in African, American and European
institutions.

addition we carried out significant media interventions

the latter part of 2014
to highlight the need for more and better coordinated support to our partner governments
affected by the Ebola outbreak, as they sought to lead the response to the epidemic.
In

in

September 2014 AGI's Patron Tony Blair spoke at the USAID 'Frontiers in Development'
conference where he made the case for effective government and service delivery as a critical
component of development. The Patron also attended a session at the Clinton Global Initiative
where he spoke on similar themes and raised the urgency of the Ebola response.
In

We have reached a broader and more influential audience than ever before in 2014 as our
work on the Ebola response put us at the heart of a major international news story.

at the heart of the Ebola response to provide significant warnings to the
international community about the lack of available beds for Ebola patients. We also
highlighted the rapid rate of the virus's increase in rural Sierra Leone in late 2014. These
interventions received more than 600 citations from media organisations worldwide. AGI staff
involved in the response also conducted media interviews with several organisations including
the BBC, Sky News and CCTV where staff highlighted central aspects of the governments' Ebola
AGI used its position

response systems which underlined
much as any other.
Oemonstrafing

the importance of effective government

in

times of crisis as

how to support effective governance

We published our second AGI case study, 'Two Steps at a Time', which looked at the success of
the Government of Rwanda's Strategic Capacity Building Initiative (SCBI). The report was
praised by thought-leaders in the development community including scholars from the
Institute (ODI) and the Harvard Kennedy School of Government.

Overseas Development

One

researcher said that the case "adds to an emer in bod of evidence" on supporting public
sector reform and provides "solid reflections focused not so much on the da -to-da activities
oftheca acit buildin initiative butonthe rocess and ke com onents neededto make it
successful. "a
ODI

3.

ORGANISATIONAL

3.1 People

DEVELOPMENT

and Development

continues to focus on ensuring we attract and retain the best talent possible to the
organisation. The key pillars of our people strategy aim to ensure that:

AGI

~

the right people at the right time to best support our partner governments;
We continue to invest in the personal and professional development of all of our staff;
We bring

~

in

and

We continue to build a strong leadership pipeline so as to provide for succession
planning and organisational resilience.

~

Last year saw the organisation's

of a

recruitment

function make great strides, including the set-up

team in Ethiopia which included the recruitment of local nationals and diaspora, as well
as being able to respond to the Ebola crisis and its requirement for 'surge' capacity. The Ebola
outbreak presented a unique challenge as we needed to scale up our teams in a short space of
time at the same time as keeping them safe in a context we'd not faced before. In order to do
full

this AGI welcomed back several alumni which meant that at a time of crisis we were able to
bring in skilled staff who already had relationships in and knowledge of the countries in which
they were asked to work, meaning trusted relationships were formed faster and impact came

sooner.
As well as ongoing improvements

Chances Fellowship

' Wild

L,

in

partnership

to our recruitment systems

continued to support the 40
with the Howard G Buffet Foundation. The 40 Chances

'Learning while doing' Overseas Development

Institute, 2014

9

AGI

awards were held in conjunction with the World Food Prize in 2014 and the young winners
were chosen by a panel of judges including AGI's Deputy CEO Andy Radcliffe.

We are also growing AGI's profile as an employer offering interesting and rewarding career
opportunities by continuing to provide students at leading graduate schools summer vacation
internships in our country projects and in London. In 2014, we offered three internships to
students from the Harvard Kennedy School of Government and Oxford University's Blavatnik

School of Government

3.2 Insight

who joined our Rwanda, Liberia and London teams.

and Learning

2014, we expanded AGI's Insight and Learning programme to ensure we continue to become
more effective in our support to partner governments now and in future. The centrepiece of
our learning initiative was the development of an internal skills agenda called 'CraftWork'.
We' ve found that in addition to technical competence supporting government
reform requires
In

skills such as empathy,

self-awareness

and understanding and navigating the politics of the
countries we work in. Recognizing the importance of this 'craft', in the first half of 2014 we
developed a curriculum which our Africa-based teams used to hone these skills. AGI's teams
tackling Ebola found our craft to be particularly useful to working effectively in a high-pressure,
fast-changing environment. Beyond CraftWork, AGI's 2014 learning programme also focused

on understanding

lessons from our work in Guinea, publishing a case study of our support for
an innovative capacity development initiative in Rwanda and contributing to the new
global
"Doin Develo ment Differentl " group which is working to promote effective
approaches in
development.

3.3 Funding our

work

Like any charity AGI depends on

the support of our donors to keep pursuing our mission of
improving government effectiveness to reduce poverty. In 2014 we received support from
some of the world's leading development and philanthropic organisations including the United
States Agency for International Development, the Bill and Melinda Gates Foundation, the
Open
Society Foundations, the Swedish Postcode Foundation, the Howard G Buffett Foundation, the
Patrice and Precious Motsepe Foundation and the Tony Elumelu Foundation. We thank
them
all for their support, especially those donors who supported us as we
pivoted our work in West
Africa to support the Ebola response.

10

4.

FUTURE PLANS

ahead to 2015 we are expecting further growth in our activities. We look forward
to returning to the day-to-day business of strengthening effective government in West Africa as
the affected countries look to emerge from the Ebola crisis and return to the social and
As AGI looks

economic progress of the previous decade. In Nigeria we hope to continue supporting the
Development Bank of Nigeria ahead of and beyond the elections. In East Africa we will look to
grow our Ethiopia team in order to further support their efforts to address the country' s
growing jobs challenge by accelerating the expansion of the manufacturing sector, while in
Rwanda we' ll keep our focus on the government's priorities in exports and investments in

particular, while supporting the design of Phase 2 of the Strategic Capacity Building Initiative.

to provide support on
important reforms that promise to unlock access to electricity for millions of households.

And across East and West Africa our Power Africa advisors will begin

Specifically:
In Rwanda, we will continue to support exports and major projects which will unlock future
development. In addition we will provide ongoing support to the Strategic Capacity Building
Initiative as it moves beyond its four-year pilot phase and continues to support key sectors such
as agriculture and energy.

Sierra Leone, we will continue to support efforts to end the Ebola outbreak and ensure the
country is able to return to the growth and progress of recent years. In addition we will
respond to a request from the Government for support to the recovery and strengthening of
the health system.
In

Liberia, we will support the recovery from Ebola through a continued focus on private sector
development including ongoing efforts to upgrade the Roberts International Airport in
Monrovia and the Mount Coffee hydroelectric plant, as well as the growth of labour-intensive
agricultural sectors to boost exports and economic diversification.
In

Nigeria, we will continue to focus efforts on the establishment of the Development Bank of
Nigeria which should unlock access to finance for a large number of small businesses. We will
explore new options for a new phase of support in light of the election in early 2015.
ln

In Ethiopia, we will continue to focus on supporting the government's
efforts to create jobs
through foreign investment. The immediate area of focus will be to support plans to create
manufacturing jobs in Addis Ababa. We will also reassess our plans as necessary in light of the
election in mid-2015.

In Guinea, we will continue to support efforts to coordinate the Ebola response and bring an
end to the outbreak and ensure the country is able to plan and deliver a programme of rapid
economic recovery. We will continue to provide support to government work on major
infrastructure projects that will unlock access to electricity for Guineans. And we will look at
the opportunities for support in light of the presidential election in late 2015, including the
possible development of a new country strategy.

11

to work with our pool of Senior Advisors to ensure
partner governments have access to the practical support and advice they need to drive the
power sector reforms needed to turn the lights on across the continent.
Finally, under Power Africa we will continue

5.

PUBLIC BENEFIT

The Trustees confirm that they have referred to the guidance contained in the Charity
Commission's general guidance on public benefit when reviewing the charity's objectives and
aims and in planning future activities.

The Trustees consider that The Tony Blair Governance Initiative's aims are demonstrably
public benefit. The charity's main activities are:

Focussed on advancing the quality of public administration
development and achieve poverty reduction;

to the

to deliver sustainable

Educational; and

to partner governments

some of the poorest countries
public more broadly through the charity's website.

Available

in

in

the world, and to the

The ultimate beneficiaries of the charity's work are the public in Rwanda, Liberia, Sierra Leone,
Nigeria, Guinea, and Ethiopia —though the Trustees believe there is a benefit to the public in

the UK, and internationally, from poverty reduction in Africa and the development of more
effective strategies and approaches to capacity development and effective governance.

6.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governance
The Tony Blair Governance Initiative is a company limited by guarantee (Company No
6779669), and operates under the terms of its Memorandum and Articles dated 23 December
2008. It was registered with the Charity Commission (No 1132422) on 3 November 2009. The

Trustees have control of the charity and its property and funds.
Trustees are appointed by an Ordinary Resolution or by a simple majority of all the members
entitled to attend and vote at any meeting of the members. The full Board of Trustees as of 31
December 2014 was:

Elizabeth Ann Lloyd

Appointed 20 February 2009

Stephen Richard Lewin
Appointed 20 February 2009
Rt. Hon. Hilary Armstrong

Appointed 20 February 2009
'Tunde Olanrewaju

Appointed

30 October 2012

Patron's role
for the continued support of its Patron the Rt. Hon. Tony Blair. The Patron
assists, for the benefit of the Africa Governance Initiative, the development and fulfilment of
the aims of the charity, in particular through his role mentoring AGI partner governments in
Africa. The Patron also generally promotes the charity and its activities, taking a significant role
in fundraising for the charity, in addition to being a significant personal donor to AGI.
AGI is grateful

The Patron does not direct the charity's activities and the Trustees and the Patron have agreed
a memorandum to confirm the regulations governing the relationship between AGI and the
Patron. The Patron undertakes his role on a pro bono basis.

Statement of Trustees' responsibilities
The Trustees (who are also directors of The Tony Blair Governance Initiative for the purposes of
company law) are responsible for preparing the Trustees' report and financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).
Company law requires the Trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the

incoming resources and application of resources, including the income and expenditure,
charitable company for that period.
In

preparing these financial statements,

the Trustees are required to:

o

select suitable accounting policies and then apply them consistently;

o

observe the methods and principles

the Statement of Recommended
(Accounting and Reporting by Charities) (the Charities' SORP);

make judgements
o

of the

in

Practice

and estimates that are reasonable and prudent;

state whether applicable United Kingdom Accounting Standards have been followed,
subject to any material departures disclosed and explained in the financial statements; and
13

prepare the financial statements on the going concern basis unless it is inappropriate
presume that the charitable company will continue in operation.

to

The Trustees are responsible for keeping proper accounting records that disclose with

reasonable accuracy at any time the financial position of the charitable company and enable
them to ensure that the financial statements comply with the Companies Act 2006. They are
also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention

and detection of fraud and other irregularities.

Each of the Trustees confirms that:
e

so far as the Trustee is aware, there is no relevant audit information
company's auditor is unaware; and

the Trustee has taken

of which the charitable

the steps that he/she ought to have taken as a Trustee in order to
make himself/herself aware of any relevant audit information and to establish that the
charitable company's auditor is aware of that information.

This confirmation

all

is given and should be interpreted

in

accordance with the provisions of s418

of the Companies Act 2006.
The Trustees are responsible for the maintenance
information

included on the charitable company's website.

governing the preparation
in

and integrity of the corporate and financial

and dissemination

Legislation in the United Kingdom

of financial statements may differ from legislation

other jurisdictions.

Chief Executive Officer and Management

structure

appointed by the Trustees to manage the day-to-day operations of the charity and
ensure the overall implementation of the organisational strategy which is agreed by the
Trustees.
A CEO is

The CEO heads AGI's Senior Management and Management Teams. The former comprises the
Chief Operating Officer, the Director of Strategy and Development, and the two Directors of
Programmes (though this will be restructured in 2015). The wider Management Team also
includes the Country Heads who run the Africa programmes. The Trustees have agreed

appropriate

levels of authority and delegation within the Senior Management

and

Teams to effectively lead the organisation and the work in Africa. There is regular
communication between the CEO, the Senior/Management
Teams, and the Trustees.

Management

Meetings of the Board of Trustees are held approximately quarterly, informed as necessary by
recommendations from the CEO. In 2014 the Trustees met five times, in February, June, July,
October and December.

Risk management

Each AGI programme

maintains a risk register which is reported on quarterly. In addition, the
Senior Management Team maintains oversight of organisational and corporate risks. The
major risks are highlighted to the Board of Trustees at each meeting, and can be categorised as
follows:

Security and Personnel
AGI works in fragile and challenging

environments and therefore injury or illness to members of
staff, road traffic accidents, risk of deterioration in the security situation and national
emergencies all remain real risks in all the countries that AGI operates in. AGI has standard

operating procedures in place in each programme, and provides comprehensive insurance as
well as the necessary training to staff; and regularly reviews security procedures
and risks. In
January 2014, AGI entered into a consultancy contract with Burton Rands to provide the
organisation
in

with security risk management

services, and we sought additional advice and put
place enhanced measures and support during the Ebola crisis.

Sustainable delivery
AGI works in

low-capacity, political environments, which presents an ongoing challenge of
building sustainable capacity that will significantly outlast our involvement with
our partner
governments. The investment AGI makes in internal review and external evaluation of our
work
allows us to learn from both successes and challenges in developing institutional
capacity and
fostering cultures of delivery. Through this process of review and learning, together with
a
tailored approach to the design and management of projects in the complex
environments
most liable to experience change, we are able to manage and mitigate this risk.
Funding

the generous support of our funders, and our budget has inevitably grown with
our activities. In 2014 we began a new fundraising campaign in support of our
Rapid Action
Fund. We are delighted that several new philanthropic leaders in the
UK, US and Africa have
made commitments to the fund.
AGI is reliant on

Staffing and succession planning
AGI's model centres on the people we recruit

to work shoulder-to-shoulder with counterparts
in governments.
We are therefore very dependent on being able to both attract and retain
the
high-quality staff that enable us to do our work. To this end, over the next
year, AGI is moving
forward with its people strategy focused on enhancing both outreach and
professional
development for current staff. We also undertake structured discussions and
planning around
succession for key posts in-country and at the Senior Management level.
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Reputational

countries whose trajectory towards socio-economic and political development is
not always straight or predictable. Moreover, we recognise the high profile of our Patron and
the associated attention paid to the charity. As such there is a risk of damage arising from the
AGI works in

actions of the charity or its employees, or the actions of partner governments, or partner
organisations. The Trustees regularly hold discussions about political and economic
developments in our partner countries, and determine appropriate interventions or restrictions
accordingly.
Compliance
AGI works

across a number of geographies

in

complex environments,

and as such has robust

systems in place to ensure compliance with our charitable objects and other relevant laws and
regulations, including e.g. the Bribery Act and avoiding any perceived or real conflict of interest.

We have sought professional advice where relevant
have updated our related parties' policy.

in

this regard over the course of 2014, and

the major risks to which the charity is exposed, the
potential impact if an individual risk materialises, and what action is to be taken in order to
reduce such risks to a level which the Trustees consider to be acceptable. The Trustees are
satisfied that where risks have been identified, the appropriate mitigating actions are in place.
The charity is committed to implementing and maintaining best practice with regard to risk
management and that the concept and related processes are embedded into routine
operations in all the countries the charity operates in.
Overall, the Trustees have determined

Investment

policy

The charity's investment

policy is to hold cash balances in interest bearing accounts with UK

and African banks. In 2014, the charity received a small amount of interest.

strategy is set and periodically reviewed by the Trustees and takes into account
income requirements, the investment risk profile and future expenditure commitments. Given

The investment

the additional cash balances received during the year, the Trustees have agreed to contract
with Asset Risk Consultants (ARC) to both provide AGI with independent advice reviewing the
investment policy, and to support us through the investment management process including
the choice of an investment manager in 2015.

Reserves policy
The charity carries out a diverse range of activities which generally comprise long term and
externally funded projects in Africa requiring significant ongoing financial commitment

and

investment. The policy of the charity is to enter into agreements with donors and grantors to
receive funding to cover the anticipated costs of the project prior to commencing work. Over
the last year we have also grown our unrestricted funds to allow AGI to meet the demand to
explore programmes in new African countries as well as support existing programmes where
necessary through the designated 'Rapid Action Fund'.

for free reserves, i. e. those unrestricted funds
not invested in tangible fixed assets, designated for specific purposes or otherwise committed.
The Trustees consider that, given the nature of the charity's work during the next financial
year, the level of free reserves should remain at approximately three months of core
expenditure, plus a set amount for contingency, to meet the future costs of the charity.
The Trustees have examined the requirement

The Trustees are of the opinion that this provides sufficient flexibility to cover temporary
shortfalls in incoming resources due to the timing differences in income flows, adequate
working capital to cover core costs, and will allow the charity to cope and respond to
unforeseen emergencies while specific action plans are implemented.
Financial review

Results

for the period

A summary

of the incoming and outgoing resources for the period can be found below.

2014 was E5, 362k, an increase of f 569k (12%) from 2013 (E4, 793k). The
largest part of this increase was from unrestricted income, which increased from E2, 159k to
E2, 622k (a 21% increase). AGI focused on raising funds for the 'Rapid Action Fund' to support
growth and facilitate a more flexible portfolio of projects. Total expenditure increased by f 560k
to E4, 938k; of this total, 93% of expenditure related to AGI's charitable activities. This includes
6709k (2013 - 6667k) of expenditure towards new and emerging programmes in countries such
Overall income for

as Kenya, Ethiopia and South Sudan predominantly funded from AGI's designated 'Rapid Action
Fund'. Note that the 2013 comparative figures for "New & emerging projects" have been
revised as Nigeria is no longer classed in this category.
Financial position

The charity's balance sheet shows total funds of 62, 598k (compared to

f1,975k in 2013).

These funds include 6107k (f 267k in 2013) which have either been raised for, and their use
restricted to, specific purposes, or they comprise donations subject to donor imposed
conditions. Full details of these restricted funds by project can be found in note 12 to the
financial statements together with an analysis of movements in the year.
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The balance sheet shows total unrestricted funds of f2, 491k (f1,708k in 2013). Of this, f1,805k
has been designated as the 'Rapid Action Fund', full details of which can be found in note 13 to
the financial statements.

f
f

General funds of the charity as at 31 December 2014 total 686k, which after deducting
tied up in fixed assets leaves a balance of free reserves of 598k.

f 88k

The balance of free reserves is in excess of the reserves policy outlined above. The free
reserves in excess of those required to fulfil the reserves policy represent funds raised in

advance which will be used on the planned activities of the charity during 2015, as outlined in
this report.

Approved by the Trustees and signed on their behalf by:

Trustee:
Elizabeth Ann Lloyd

27'" August 2015

Independent

auditor's report to the members of The Tony Blair Governance Initiative

We have audited the financial statements of The Tony Blair Governance Initiative for the year
ended 31 December 2014 which comprise the statement of financial activities, the balance
sheet, the principal accounting policies and the related notes. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

to the charitable company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that
we might state to the charitable company's members those matters we are required to state to

This report is made solely

them in an auditor's report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company's and
the charitable company's members as a body, for our audit work, for this report, or for the
opinions we have formed.

Respective responsibilities of trustees and auditor
The trustees are also the directors of the charitable company for the purposes of company law.
As explained more fully in the Trustees' Responsibilities Statement set out in the Trustees'
Annual Report, the trustees are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance
with applicable law and International Standards on Auditing (UK and ireland). Those standards
require us to comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial
statements sufficient to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or error. This includes an assessment of:
whether the accounting policies are appropriate to the charitable company's circumstances
and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the trustees; and the overall presentation of the financial
statements.
Opinion on financial statements
In our opinion the financial statements:
give a true and fair view of the state of the charitable company's affairs as at 31
December 2014 and of its incoming resources and application of resources,
including its income and expenditure, for the year then ended;
have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act

2006.
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Opinion on other matters prescribed by the Companies Act 2006
In our opinion the information given in the Trustees' Annual Report for the financial year for
which the financial statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:
adequate accounting records have not been kept or returns adequate for our audit
have not been received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and
returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit;
or
the trustees were not entitled to prepare the financial statements in accordance
with the small companies regime and take advantage of the small companies
exemption in preparing the Trustee's Report and take advantage of the small
companies exemption from the requirement to prepare a Strategic Report.

Edward Finch, Senior Statutory Auditor

for and on behalf of Buzzacott

LLP,

Statutory Auditor, 130 Wood Street London EC2V 6DL
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Statement of Financial Activities - Year to 31 December 2014

Unrestricted
funds

Notes

2014

2013

Restricted

Total

Total

funds

funds

funds

f000

f000

f000

f000

2, 609

2, 740

9
618
2,

5,349
9

2, 740

5,358

4, 757
6
763
4,

Income and expenditure

Incoming resources
Incoming resources from generated funds

. Voluntary income
. Interest receivable

30

Other incoming resources

Total incoming resources

2, 622

2, 740

5,362

4, 793

205

70

275

214

1,331
150

2, 267

3,598
709

319

3, 238
667
222

2, 830

4, 626

4, 127

2, 900

37
4, 938

37
4, 378

199

(103)

Resources expended
Costs of generating funds

. Costs of generating voluntary income

3, 4, 7,
8, 13

Charitable activities

. Improving effective governance
. New and emerging projects
. Insight, learning and knowledge

559

315

sharing

1,796

37
2, 038

Governance costs

Total resources expended
Other recognised gains and losses

199

Foreign exchange gains/(losses)

Net movement in funds/net

income/(expenditure)

Fund Balances brought forward

Fund Balances carried forward

6

at 1 January 2014

at 31 December 2014

783

(160)

623

312

1,708

267

1,975

1,663

2,491

107

2, 598

1,975

There is no difference between the net movement in funds stated above and the historical cost equivalent.
All

of the charity's activities derived from continuing operations during the years indicated.
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Balance Sheet - 31 December 2014

2014
f000

Notes

%000

2013
f000

f000

Fixed assets
Tangible assets

122

57

Current assets

Debtors
Cash

10

at bank and

2 332

in hand

Creditors: amounts falling due within one year

11

826

7,538

2, 394

9,870

3,220

(7,394)

(1,302)

Net current assets

2,476

1,918

Total net assets

2, 598

1,975

12

107

267

13

1,805
686

1,104
604

2, 598

1,975

Represented by:
Funds and reserves

Income funds:
- Restricted funds

- Unrestricted funds:
—Designated

fund ( Rapid Action Fund )

- General fund
Total funds

14

Company registration

Approved

number: 06779669

by the Trustees and signed on their behalf

Trustee:

C

P,

by:

.

Elizabeth Ann Lloyd

27'" August 2015
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Principal Accounting

Policies - Year to 31 December 2014

Basis of accounting
The financial statements

have been prepared

under the historical cost convention

and in accordance with the

requirements of the Companies Act 2006. Applicable United Kingdom Accounting Standards (United Kingdom
Accepted Accounting Practice) and the Statement of Recommended Practice "Accounting and
Reporting by Charities" (SORP 2005) have been followed in the preparation of these financial statements.

Generally

Incoming resources
Incoming resources are recognised in the period in which the charity is entitled to receipt and the amount can
be measured with reasonable certainty. Income is deferred only when the charity has to fulfil conditions before
becoming entitled to it or where the donor or funder has specified that the income is to be expended in a future
accounting period.
Gifts of goods and services in kind are accounted for where the goods or services would have been acquired by
other means if not provided free of charge. The amount included in both incoming resources and resources

expended

in

respect of these gifts

in kind is an

estimate of the amounts which would have been paid by the

charity.

Resources expended and the basis of apportioning costs
Expenditure is included in the statement of financial activities when incurred and includes attributable VAT
which cannot be recovered.
Resources expended comprise the following:
a. The costs of generating funds include the salaries, direct costs and overheads associated with generating
donated income.
b. The costs of charitable activities comprise expenditure on the charity's primary charitable purposes as
described in the Trustees' report. Such costs include associated salaries, direct costs and overheads.
c. Governance costs are the costs associated with the governance arrangements of the charity that relate to
the general running of the charity as opposed to those costs associated with fundraising or charitable activity.
Included within this category are costs associated with the strategic as opposed to day to day management of
the charity's activities.
The majority of costs are directly attributable to specific charitable activities. Staff costs are apportioned to the
expenditure headings listed above on the basis of time spent. Other non-directly attributable costs are
allocated on the basis of apportioned staff time.
Tangible fixed assets
All tangible fixed assets costing more than f500 are capitalised and depreciated
order to write them off over their estimated useful lives:

Computer & IT Equipment
Plant & Machinery
Motor Vehicles

at the following annual rates

in

3 years
5 years
5 years

Fund accounting
Restricted funds comprise monies raised for, or their use restricted to, a specific purpose, or contributions
subject to donor imposed conditions. Unrestricted funds are monies raised for general charitable purposes as
established by the Trustees which are not subject to donor imposed conditions.
Within total unrestricted

funds of the charity the Trustees have designated

23

amounts for specific purposes.

Cash flow
The financial statements

do not include a cash flow statement because the charity, as a small reporting entity, is
exempt from the requirement to prepare such a statement under Financial Reporting Standard 1 "Cash flow
statements".

Foreign currencies
Assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the
balance sheet date. Transactions in foreign currencies are translated into sterling at the rate of exchange
ruling
at the date of the transaction. Exchange differences are taken into account in arriving at the net movement

in

f Uncls.

Pension Costs
The charity operates a defined contribution scheme on behalf of its employees. The assets are
held in
separately administered funds. Costs are charged to the statement of financial activities in the period
to which
they relate.
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Notes to the financial statements - Year to 31 December 2014
1 Voluntar

Income

2014

2013

Restricted

Total

Total

Funds

Funds

Funds

Funds

f'000

f'000

f'000

f'000

628

1,010
1,730
2, 740

1,638
3 711
5,349

3, 757
1,000

Unrestricted

Voluntary income

. Grants
. Donations

1,981
2, 609

Total

2 Cost of eneratin

funds

Cost of generating voluntary income
. Staff costs
. Premises costs
. Operational costs
Total

3 Cost of activities

4, 757

in

furtherance

of the charit

2014

2013

Direct costs

Support costs
( note 4)

Total
funds

Total
funds

f000

f000

f '000

f'000

117

119

37

38

106
16
92
214

116

118

270

275

2014

2013

Direct costs

Support costs
( note 4)

Total

Total

funds

funds

f000

f000

f'000

f'000

488
43
322
853

7
2

10
19

495
45
332
872

576
55
372
1,003

312
31
302

17

515
37
465
1,017

444
43
334

14

378
36
284
698

s ob ects

Rwanda

. Staff costs
. Premises costs
. Operational

costs

Sierra Leone

. Staff costs
. Premises costs
. Operational costs

509
35
456
1,000

645

Liberia

. Staff costs
. Premises costs
. Operationa costs

373
34
277
684

I

821

Guinea

. Staff costs
. Premises costs

211

. Operational

140
373

22

costs

25

185

23
143
379

23

219
427

3 Cost of activities

in furtherance

of the charit

s ob ects continued
2014

2013

Direct costs

Support costs
( note 4 )

Total
funds

Total
funds

EOOD

f000

E'000

f'000

Power Africa

. Staff costs
. Premises costs
. Operational costs

214
13
99
326

216
14
102

117
10

118
11
171

130
11
201

300

342

199
16
104
319

133
3
86
222

695

409
36
264
709

333
30
304
667

4, 538

4,626

4, 127

Nigeria

. Staff costs

. Premises costs
. Operational

costs

169
296

Insight, learning and knowledge sharing

. Staff costs
. Premises costs
. Operational

196
15
100

costs

311
New

8 emerging

projects

. Staff costs
. Premises costs
. Operational costs

404
34
257

Total

The 2013 comparatives for "New $. emerging projects" have been revised
as Nigeria is no longer classified as a new or emerging project.
Therefore both 2014 and 2013 expenditure has been moved into their own
category.

The following costs have been allocated based on staff time attributable

to each activity:

2014
6'000

. Staff costs

33
13

. Premises costs

. Operational costs

47

93

2013
E'000

103
41
35
179

5 Governance costs

. Auditor's remuneration

. Staff costs
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Direct costs

2014

E'000

f'000

2013
6'000

17
20

17
20

20

37

37

37

17

6 Net movement

in funds

net income

This is stated after charging:

Restricted
funds

f'000

Unrestricted
funds

f'000

2014

2013

'000

f'000

E.

Auditor's remuneration

. Statutory

audit services

17

17
3

17

Depreciation

3
19

22

41

Total

22

39

35
52

. Non audit services

7 Em lo ees and staff costs
AGI's staff are its greatest asset and the foundation for fulfilling the charity's objectives in Africa. Staff costs during the year were as
follows:

2014

2013

E'000

E'000

2, 192

1,856
134
45
2, 035

Employees

. Wages and salaries
. Socia security costs
. Other employment costs

173
179

I

2, 544
Secondees, Consultants and Sub-contractors
Total employment costs

138

204

2, 682

2, 239

benefited substantially from the contribution of staff seconded from other organisations. Such staff form an integral part of
the organisation and the project teams in Africa. Secondees, consultants and subcontractor costs of E138k (2013: f 204k) incurred
during the year by the charity in furtherance of its charitable activities are included in total staff costs.
AGI has

Staff costs analysed by activity were as follows:
Notes

Costs of generating funds

2014

2013

E'000

E'000

119

106

495
515
378
213
216

576

Charitable activities:

. Rwanda

. Sierra Leone
. Liberia
. Guinea
. Power Africa

. Nigeria
. Insight,

130
lea ming a n d knowledge

sharing

. New

312
444
185

and emerging projects

Governance of the charity
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199

133

409

333

20

20

2,682

2, 239

7 Em lo ees and staff costs continued
The average number of staff during the year, calculated on a headcount basis, analysed by function, was as follows:

2014
Employees
Number

Costs of generating funds

2013

Secondees

/

Subcontractors
Number

Total

Total

Number

Number

2.3

0.1

9.7
9.3
7.0
3.0

0.5
0.4
0.4
0.3
0.6
0.3

10.2

2.1

1.9

0.5
0.6

3.7
7.2

2.5
7.4

0.4

0.4

0.4

46.0

49.7

47.8

3.1

Charitable activities

. Rwanda

. Sierra Leone
. Liberia
. Guinea
. Power Africa
. Nigeria
. Insight, learning

2.7

1.8

9.7
4.1

and knowledge

sharing

. New

12.0
6.7

9.7
7.4
3.3
3.3

3.2
and emerging projects

6.6

Governance of the charity
Total

As of 31 December 2014 AGI had 54 employees (2013: 45) and 1 secondee and subcontractor (2013: 3).
There was one employee who earned E70, 000- E 79,999 per annum (2013: 2) and four employees who earned f60, 000- E69, 999
(2013: 2) (including taxable benefits but excluding employer pension contributions). In 2014 pension contributions of K6, 474 were
paid For three of the staff who earned over f60, 000 (2013: none).

None of the Trustees received any remuneration

in

respect of their services during the year. No trustee was reimbursed

(2013: nil).

in

the year

8 Taxation
The Tony Blair Governance Initiative is a registered charity and therefore is not liable to income tax or corporation tax on any income
derived from its charitable activities, as it falls within the various exemptions available to registered charities. The charity is unable to
reclaim VAT suffered on expenditure. Irrecoverable VAT suffered during the year amounted to E130k (2013: 6111k).

9 Tan ibie fixed assets
Computer
Equipment

Plant S.
Machinery

f'000

E'000

Motor
Vehicles

E'000

Total
IE'OOO

Cost
At

1 January 2014

65

22

16

Additions

31

3

78

Disposals

(2)

(2)

(6)

103
112
(10)

94

23

88

205

Disposa ls

33
(1)

10
(1)

(2)

Charge for year

(4)

25

6

10

41

57

15

At

31 December 2014

Depreciation
1 January 2014

At

At

31 December 2014

46

Net book values
At
At

31 December 2014
31 December 2013

37
32

77

12

13

57

10 Debtors
2014

2013

Due within one year

f'000

f'000

Debtors
Prepayments
Accrued income

169
2.111

10
182

Other debtors

52

592
42

Total debtors

2 332

826

11 Creditors: amounts

due within one ear

fallin

Trade creditors
Accruals

Deferred income

in

2013

f000

f000

229

260

99

268
774

7,066
7,394

Total creditors falling due within one year
The movement

2014

1,302

deferred income is as follows:

Deferred Income at I January
Resources deferred in the year
Amounts released from previous years
Deferred Income at

2014

2013

f000

f000

774
6,659
(367)
7,066

31 December

Resources deferred during the year relate to donations received

in

2014 to fund activities

in

774

2015.

12 Restricted funds
The income funds of the charity include restricted funds comprising the following unexpended
held on trust to be applied for specific purposes:

balances of grants received and donations
At

At

Rwanda

Sierra Leone
Liberia

1 January
2014

f'000

Resources
f.'000

53

675

(32)

418

90

722

Guinea

Power Africa
Nigeria

Insight, learning and knowledge

5. organisational

Resources
expended

31

December

2014

f'000

f '000
(15)

108
335

(743)
(385)
(691)
(108)
(335)

5

(5)

sharing

(4)

New and Emerging Projects

Fundraising

Incoming

156
development

267

29

403

(559)

70

(70)

2, 740

(2, 900)
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12 Restricted funds continued
These funds, raised
purposes specified

in
in

advance, will be spent on the planned activities of the charity during 2015, and may only be used for the
the relevant grant agreement.

13 Desi nated Fund

Ra id Action Fund

Since 2011 AGI has designated a "Rapid Action Fund "(RAF) to be created from AGI's unrestricted reserves. Its purpose is to allow AGI to
meet demand to explore programmes in new African countries, as well as support existing programmes where necessary, whilst
mobilising stable long term funding. RAF funded expenditure is included in the SOFA within the individual country heading.
At

Rapid Action Fund
As

reported

in

At

1 January
2014

New

designation

Utilised/

released

f'000

f'000

6'QQQ

1,104

2, 143

(1,442)

1,805

the Trustees' Report, this fund is used to support our activities primarily

in

Sierra Leone, Guinea, Nigeria and Rwanda.

At

31

December

represented

2014

6'000

14 Anal sis of net assets between funds

Fund balances

At

31

December

2014

2013

Total

Total

Restricted

Designated

Funds

funds

funds

funds

funds

E'000

E'000

f'000

K'000

6'000

34
73
107

1,805
1,805

88
598
686

2,476
2, 598

Unrestricted

at 31 December 2014 are

by:

Tangible fixed assets
Net current assets

Total net assets

57
918
1,
1,975

15 Connected entities
The Tony Blair Governance Initiative —US is an independent
and objectives are similar to those of the charity.

charitable entity governed by an independent

Board of Trustees. Its mission

at 31 December 2014, the charity had an amount owing of E1,320k from Tony Blair Governance Initiative —U. S. In 2013
f1,520k was
received during the year from the Tony Blair Governance Initiative —US. No amount was owed at 31 December 2013. The
funds were to
be used for RAF and related to 2014 activities.

As

Legal and professional
up until

31

December

31 May 2014.

fees amounting to 68k (2013: f3k) were charged by Bircham Dyson Bell
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LLP,

of which Stephen Lewin was a partner

AGI Patron
grateful for the continued support of its Patron the Rt. Hon. Tony Blair. The Patron assists, for the benefit of the Africa
Governance
Initiative, the development and fulfilment of the aims of the charity, in particular through his role mentoring
AGI partner governments in
Africa. The Patron also generally promotes the charity and its activities, taking a significant role in fundraising
for the charity. The Patron
does not direct the charity's activities and the Trustees and the Patron have agreed a memorandum to confirm the
regulations governing
the relationship between AGI and the Patron. The Patron undertakes his role on a pro-bono basis.
AGI is
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17 Liabilit of members
The charity is constituted as a company limited by guarantee. In the event of the charity being wound
up members are required to
contribute an amount not exceeding f1.

18 Pension Costs
The charity operates a defined contribution scheme on behalf of its employees. The assets are held in separately administered
funds. The
pension cost charge for the year represents contributions payable by the charity to the scheme and amounted to 25k (2013:
Nil).

f

There were no outstanding

or prepaid contributions at either the beginning or end of the financial year.
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f

